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SUMMARY
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Technical Product Owner and Business Analyst with a specialized focus on Digital Health Transformation and AI-Driven Clinical Workflows. Over 2.5 years of experience bridge the gap between complex enterprise requirements and cutting-edge technology.

· [bookmark: _Hlk204074772]Proven track record in architecting patient-centric ecosystems, automating high-assurance documentation (NLP/ASR), and managing large-scale infrastructure migrations for regional healthcare leaders and pharmaceutical giants.
EXPERIENCE
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Technical Product Owner / Strategic Consultant (Freelance)
[image: ]02/2023 - Present    [image: ] Remote


Key Focus: AI & Clinical Intelligence Platforms
AI Clinical Scribe & Documentation:
· Architected a multi-agent AI system (summarization, validation, RAG) to automate clinical notes, significantly reducing doc-hours.
· Optimized clinical documentation time (from ~15 mins down to 4 mins per note) while maintaining HIPAA compliance.
· Lead the transition of ASR stacks from cloud to secure, on-premise quantized inference for high-security healthcare partners.
AI-Enhanced Patient Engagement Platform:
· Designed a 3-pillar ecosystem (Pre-Care Triage, Clinical Core, Post-Care Behavioral Activation) for a global health provider.
· Integrated gamified wellness engines and behavioral design loops, improving active portal engagement for chronic care patients.
· Developed (rPPG) and IoMT frameworks to sync home vitals directly into EMRs (FHIR-standard).
Medical Community Network:
· Defined the MVP and user segmentation strategy for a professional medical mentorship platform.
· Built a "Trust & Safety" verification system for medical IDs to combat clinical misinformation.
Key Focus: Enterprise Modernization & Strategy
Pan-Asian Healthcare Group:
· Consulted on a "Super App" strategy to unify siloed EMR/Billing systems across Singapore, China, and Vietnam.
· Designed a cloud-agnostic containerized architecture to comply with cross-border data residency laws.
National Pharma Leader:
· Conducted a comprehensive digital core assessment for a legacy pharmaceutical manufacturer.
· Defined the roadmap for migrating SAP ECC to S/4HANA on AWS, focusing on supply chain resilience and AI-driven forecasting.
Anesthesia Operations Optimization:
· Built an operations portal for a US clinical provider, reducing manual data handling by 35% through automated BI reporting and granular RBAC.

PROJECTS
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Secure Record Disclosure Service

[image: ]06/2025
Modernized a legacy medical record release platform into a proprietary asset, passing rigorous security audits and enhancing doctor usability.
Personalized Nutrition Tracker
[image: ]12/2024
Developed an MVP strategy for a nutrient-interaction app, focusing on "drug-nutrient depletion" insights and real-time meal scoring.
Hospital AI Localization (APAC)
[image: ]11/2025
Led a pilot to customize AI transcribe for trilingual consultations and automated insurance pre-authorization via RPA.


SKILLS
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Product & Strategy
· Methodologies: Agile/Scrum, MVP Scoping, Product Roadmapping (MoSCoW), User Journey Mapping.
· Enterprise Architecture: Cloud Migration (AWS/SAP), RBAC Strategy, Multi-tenant SaaS Design, Microservices.
· [image: ]Business Analysis: Requirements Elicitation, FRD/PRD Authoring, Process Re-engineering (Order-to-Cash, Source-to-Pay).
Domain Expertise (Healthcare)
· Clinical Workflows: SOAP/BIRP Documentation, Telehealth & RPM, IoMT Hub Integration.
· Compliance & Interoperability: HIPAA, HITRUST, HL7 FHIR, GDPR/PDPA.
· [image: ]Pharmaceutical Ops: Supply Chain Integration, ERP Modernization (S/4HANA), Demand Forecasting.
Advanced Technologies
· AI/ML Orchestration: Speech-to-Intent (Whisper), LLM Integration (Llama, GPT,..), RAG Architectures.
· Technical Stack: Next.js, TypeScript, Node.js, PostgreSQL/Redis, AWS Core, Figma, Mermaid.js.
STRENGTHS
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Analytical Problem-Solving

[image: ]Leveraging data analysis and workflow design to address client pain points, such as delayed processes, boosts efficiency and supports strategic outcomes.
[image: ]
Detail Oriented Execution

[image: ]Translating technical solutions into business-friendly presentations fosters collaboration and drives project success, as evidenced by consistent stakeholder approval. 


LANGUAGES
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English
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Proficient (IELTS 7.0 - 7/2022)
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Vietnamese
[image: ]

Native
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